From baby sitter to owning a nanny agency - Nashville, Tennessee -...

TENNESSEAN cow

http://www.tennessean.com/apps/pbcs.dll/article?AID=2007707040364

Middle Tennessee's #1 Online News Source

-
& 84°F

2] St. Cecilia Academy, a Catholic, college-preparatory school for young women since 1860 Forecast »

b4 4210 Harding Rd. = Nashville, TN 37205 = 615.298.4525 = www.stcecilia.edu

2

@

news business sports entertainment living photos video opinion obits travel

Search Middle Tennessee: I Al l” ’ e allag x’z\ga%‘[ﬁ% Subscribe Now | Customer Service | Place an Ad | Contact Us

Home >> my.tn

Tuesday, 07/03/07

From baby sitter to owning a nanny agency
Heather Dubuque moves back from New York City to West Meade to help parents, baby sitters

and nannies

By SARAH B. GILLIAM | sgiliam@tennessean.com | 259-8066

Heather Dubuque started baby-sitting when she was 11 years old. Now 29, she has taken the job
to a whole new level.

In May, Dubuque founded the Lillian Nanny Agency in West Meade to serve as a liaison

between nannies, baby sitters and families.

ADVERTISEMENT Dubuque grew up in Oak Hill, and by age 11,

she was baby-sitting for her next-door

neighbors.

"I actually thought of starting the Babysitters

Club," Dubuque said of her early career.

Today, she has counted at least 60 children
she has fed, bathed, driven to sports
activities, picked up from school, sang

karaoke with and put to bed.

After graduating from Overton High School,

she left her baby-sitting career behind to
attend Emerson College in Boston and graduated with a bachelor's degree in integrated
communications. From there she moved to New York City, where she worked in marketing and

started baby-sitting again.

When she decided to leave New York to start the agency, it was bittersweet, because she left

seven families without a replacement, she said.

"I noticed when I couldn't (baby-sit), the families didn't have anyone they could trust and rely on,

and they would always come to me with their nanny questions," she said.

This dilemma led Dubuque to open the Lillian Nancy Agency in May, with the goal of providing

a support system to nannies, baby sitters and families.

"This has been something I've dreamed of doing my entire life, and it takes everything I love and

wraps it into one precious package," she said.

When Dubuque moved home, she started from scratch. Now, only a little more than a month

later, she has built a network of 100 nannies, 30 baby sitters and is working with five families.

The agency is operating from her mother's Downey Road basement, and she is working with
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Heather Dubuque, center, walks at Percy Warner Park with former
babysitting clients Megan Robbins, Susan Mathis, Kelly s and Elizabeth
Robbins. Her baby-sitting career led her to start the Lillian Nanny Agency,
which connects baby sitters and nannies with families. (SARAH B. GILLIAM /
THE TENNESSEAN)

enlarge &
Heather Dubugque sits in the Lillian Nanny Agency office. She is basing her
business from her mother's home on Downey Drive in West Meade. (SARAH
B. GILLIAM / THE TENNESSEAN)
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What is in a name?
When Heather Dubuque founded the Lillian Nanny Agency, she
kept her family in mind.
The name, Lillian, was picked for Dubuque’s great-grandmother.
As a widow of five children during the Depression, she struggled,
but kept her family at the center of her life, Dubuque said.
“She raised five very unique children,” Dubuque said. “There’s
this idea that these five kids are very unique but very close

together. She has built this foundation, and from that, we've all
flourished.”
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families in the Nashville area, La Vergne, Fort Campbell and Williamson County.

Hiring a nanny or baby sitter

"You want to be upfront," Dubuque said. "Communication is key to making a relationship grow.
Be upfront about the responsibilities, hours, overtime, whether you expect them to clean the

house, do the cooking and cleaning."
Dubuque recommends baby sitters and nannies meet with parents before the job starts.

Nannies must be 18 years old, live in or out of the client's home and typically work 25-60 hours a

week.

The average nanny in Nashville makes $10-$13 an hour. Pay will range based on
responsibilities, hours, number of children and experience, she said. Several nannies in the

agency are retired nurses and teachers.

Baby sitters are mostly called for evening and weekend shifts, and make between $7-$10 an

hour based on responsibilities.

"Our primary target clientele is a family where the parent figures in the house all work or have a

schedules that keep them out of the house," she said.

"This could be a single parent or both parents have full-time jobs. They are usually just looking

for someone to come in, as opposed to a day care."

Dubuque also recommends setting up three-, six- and 12-month reviews between the nanny and

client.

"We follow up with families to make sure things are going well," she said. "We want to know
what is going on throughout the year, but it is an employee-employer relationship. Setting up

reviews opens up communications."

Dubuque charges a membership fee through the agency's Web site, and parents can search
through a database of baby sitters looking to work evenings and weekends, or parents interested
in hiring a full-time caregiver can contact the agency and meet with Dubuque to be introduced

to caregivers who meet their specific requirements.
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Dubuque’s logo includes a mother duck with five ducklings, which
represents Lillian and her five kids.

“Lillian has always been an important name and figure in my life,
and until I started thinking about this, I never knew where it was
going to come into play,” Dubuque said.

The agency connects nannies and babysitters with families by
using a database parents can browse to choose someone with
specific qualifications or traits.
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